Church:  To do
1. Credit Card – Tony
2. Finalize Scrip File
3. Conference Room
4. RezFest
5. Priority 1:
a. Set up next meeting (include John and MaryEllen Gardner meg53406@yahoo.com Cell:  501-984-2491)
b. Photos for Staff/Pastor – bulletin Board
6. QR Code – Jay/Leah
7. Finance 101 – late September
8. Gate Keeper Volunteer Position
9. Price out (work with John) cost for visitation Pastor – part-time
10. Price out children’s activities communication hub – report to Pastor John  5 hours/week
(Sundays) and 1 Wed per month 
11. West Lawn Plots
12. Neighborhood Camp Analysis
13. Prep for Budget
a. Kitchen Inspection fee required for Neighborhood Camp – Charge to dedicated fund (John’s)  $485 in 2025
b. Food budget?  
i. Men’s ministry?
ii. New Member Class?
iii. Women of the Vine?
iv. Sunday Mornings?
v. Other?
14. 2025 year end
a. Remember Grill approved from memorials ($500 but likely was less)
b. Review pledging/giving end of Sept?
c. Meeting with Pastor’s on initial thoughts
d. Set up Finance Committee meeting (need 2 meetings)
15. [bookmark: _GoBack]Change Safe Code
